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Sponsor Information / 280-Wheelchair Container 

Dear Valued Sponsor:

The Wheelchair Foundation is very grateful for your support of our mission to donate a wheelchair to every child, teen and adult in the world who needs one and cannot afford one.

Your contributions enable us to deliver a wheelchair to someone in need.   Through this simple act, we give the recipients new hope, mobility and freedom.  We change their lives in an instant; allowing them to utilize their abilities and improving their outlook on their future.

We believe that informed donors are satisfied donors.  We will do all we can to ensure that our processes are transparent and our supporters understand how their funds are used to deliver the gift of mobility.

To this end, we have enclosed several documents on the following topics:

Basic Information on the Wheelchair Foundation

Standard Sponsorship Agreement

Wheelchair Ordering Process Timeline

Expenses Incurred by the Consignee (Distributing Organization)

Talking Points for Wheelchair Ceremonial Distributions

I hope this information helps you better understand the process of how your generous donations are converted into wheelchairs and how they are distributed.  

With sincere appreciation for your help in the fight against immobility,

Chris Lewis

Director

Vice President – Public Education

Wheelchair Foundation Basic Information Sheet

Description:  The Wheelchair Foundation is a non-profit organization leading an international effort to deliver to a wheelchair to every person in the world who needs one but cannot afford one.  For these individuals the Wheelchair Foundation offers hope, freedom, self-reliance and mobility.  The Foundation was established:  June 13, 2000.

Our Wheelchair:  The Wheelchair Foundation provides rugged wheelchairs to mobility-impaired individuals free of charge.  The delivered cost to the Foundation of each wheelchair varies between $120 and $190 depending upon the remoteness of the distribution location and local importation costs.  A comparable wheelchair sells retail in California for approximately $500.  Quantity purchasing and bulk delivery by ocean freight containers of 280 wheelchairs are the keys to ensuring efficient use of donated funds.  The wheelchairs are built in 5 sizes from child to adult widths and have movable arm and foot rests.  

Funding:  The Wheelchair Foundation asks donors to make $75 contributions in order to help purchase and distribute a wheelchair to someone in need who cannot afford one.  The Foundation combines funds provided specifically for that purpose with each $75 donation in order to purchase the wheelchairs, transport them to the distributing organization’s door, and to facilitate customs clearance.   Due to the variation in actual costs of transporting and distributing in different countries this is not a straight dollar for dollar match to pay the $150 per wheelchair average cost. Simply put, the Wheelchair Foundation gives away a wheelchair for each contribution of $75.  Our largest funding sources are Rotary Clubs, the Church of Jesus Christ of Latter Day Saints, and the U.S. government.       

Fundraising and Administration Costs:  Less than 20 percent of the funds received by the Foundation are used to cover administration and fundraising costs.  We are working to reduce this percentage.  

Donations:  The Wheelchair Foundation gladly accepts tax deductible donations to aid disabled people all over the world.  For every $75.00 tax-deductible donation, donors may choose to receive a beautiful presentation folder with a 5x7 inch, color photograph of a wheelchair recipient, along with a certificate stating the person’s name and age.

The Recipients:  The Wheelchair Foundation adds small donations together to arrive at the approximately $42,000 necessary to send an ocean freight container of 280 wheelchairs to a country in need.  If a donor of $21,000 or more chooses to benefit a specific country, the Wheelchair Foundation will arrange shipment and distribution to that country.  

Distributing Organizations:  The Wheelchair Foundation has ongoing relationships with one or more governmental or non-governmental partners in each country.  These partners are chosen by their ability to import containers tax-free, identify recipients, and distribute the wheelchairs to needy individuals. 

U.S. Distributions:  The Wheelchair Foundation does donate full-containers wheelchairs for distribution in the United States through the Salvation Army and Goodwill Industries.  

Global Need:  An estimated 100 million people worldwide need a wheelchair but cannot afford one.  Some international organizations think the number could be as high as 4% of the population of developing countries.  
Our Goal:  It is the goal of the Wheelchair Foundation to deliver 1 million wheelchairs in the next 5 years.  

For More Information:  Write, call, email or visit our website:  www.wheelchairfoundation.org

DONATION AGREEMENT

We, Joel Hodge, Director of Operations in representation of the Wheelchair Foundation, from here forward to be called the “Foundation,” and _________________ in representation of _____________________________________, from here forward to be called the “Consignee,” agree to complete the following obligations:

First: The Foundation will purchase for donation to the Consignee a total of _____ wheelchairs with the following general characteristics:

_____ wheelchairs with 12 inch wide seats,

_____ wheelchairs with 14 inch wide seats,

_____ wheelchairs with 16 inch wide seats,

_____ wheelchairs with 18 inch wide seats, and

_____ wheelchairs with 20 inch wide seats.

All of the wheelchairs are made of high resistance materials; foldable for easy transportation; with adjustable footrests, and with movable armrests to facilitate access.

Second: The Foundation will pay transportation costs to ship the chairs to the physical address specified by the Consignee in ______________.

Specified address:

______________________________________

                          ______________________________________

             ______________________________________

                          

______________________________________



   
______________________________________

Third: The Consignee will be responsible for clearing the chairs from customs and will pay all customs, brokerage and storage fees. The consignee will process all paperwork necessary to import the wheelchairs as a tax-free charitable donation. The Foundation will provide the Consignee with all necessary original customs documents prior to the wheelchairs arrival, including but not limited to: a letter of donation directed which states that the shipment is a donation without any intent for commercial gain, and a non-commercial invoice. The bill of lading will be provided by the shipping agency. The mutual goal will be to clear the wheelchairs through customs as rapidly as possible.

Fourth: The Consignee is responsible for distributing the wheelchairs to their end recipients; for which they must:

a) Identify the individuals to be provided a wheelchair.

b) Organize a donation ceremony, including the participation of the organization indicated in the Fifth clause of this agreement, and any representatives of the Foundation or other special guests who might be present. The donation ceremony should involve a press conference and a wheelchair distribution involving not less than 25 disabled recipients.

c) Provide to the Foundation photographs of each of the wheelchair recipients. These photographs must comply with the specifications established in the annex of this agreement, named “Photograph and Identification Card Requirements.” The Foundation will provide the Consignee with disposable cameras and identification cards. The Consignee will ensure a photograph is taken of each recipient seated in their new wheelchair holding the identification card, upon which will be written the recipient’s age and name. Following the distribution of the wheelchairs, the Consignee will return the cameras and the filled-in identification cards to the Foundation. Failure to comply with this clause will reduce the likelihood of the Consignee receiving future donations and will remove the Foundation’s ability to demonstrate to its donors the good use of their contributions.

Important Notice: It is critical that the Consignee and distributing organization(s) are aware that the standard manual wheelchairs provided by Wheelchair Foundation are not intended for use by individuals affected by some neuromuscular diseases, such as Cerebral Palsy, severe cases of Polio, Multiple Sclerosis, or other conditions that effect skeletal structure (extreme deformation of limbs or torso, etc.) or body motor control (spastic movement, seizures, convulsions, tremors, etc.). Individuals with such conditions may require specific specialized wheelchairs, and additional appliances not provided by Wheelchair Foundation to assure proper seating and support. Placing such individuals in standard manual wheelchairs can result in severe harm to the individual recipient and should be avoided. If the consignee or distributing organization is unable to assess whether a standard manual wheelchair is appropriate for any particular individual recipient it is recommended by Wheelchair Foundation that the consignee or distributing organization consult with a physician or specialist to determine whether or not a standard manual wheelchair will be appropriate for the intended individual recipient.
Fifth: The wheelchairs provided under the terms of this donation agreement have been sponsored by the Wheelchair Foundation and _______________________________. The contact for this organization is: ____________________________________________ in order to comply with the stipulations outlined in clause 4b above.

Sixth: The Consignee may conduct all communications for the completion of this agreement with Joel Hodge, Director of Operations, through any of the following means of communication: 
Tel: 925-648-3841
Mobile: 925-381-8447
Fax: 925-648-0163
E-mail: jhodge@wheelchairfoundation.org. 

Seventh: The Consignee will remit via fax a copy of this agreement signed by its representative.

In good faith, the Consignee accepts the terms and conditions set out above. 



_______________________

Name 
Date

Title

ANNEX: Photograph and Identification Card Requirements

The Wheelchair Foundation’s Photo Identification Cards are used to identify the recipients of wheelchairs provided by our organization. These cards are to be used when photographing wheelchair recipients. Each card has a six-digit identification number, followed by a three-letter alphanumeric country code and a space for the recipients’ name and age. You should receive one card for every wheelchair provided.

How to use these cards:

-Please PRINT the recipients NAME and AGE on the front of the card in the space provided. Please print clearly (using the standard modern Roman or Latin alphabet).

-Please have the individual receiving the wheelchair hold the card in plain view for photographing. Please assist individuals who are unable to hold the cards themselves.

-Photograph the recipient while he or she is seated in the donated wheelchair holding the Photo Identification Card.

-Please photograph recipients vertically or “portrait” style (rotate your camera 90 degrees from the normal position). Make sure that the recipient, the wheelchair and the photo identification card are all clearly visible when photographing.

-Please use a flash if necessary.

-Please provide contact information for the person responsible for photos of recipients (name, telephone numbers, e-mail, physical address, etc.).

-Please return all undeveloped film, photos and photo identification cards to Wheelchair Foundation. We will develop undeveloped film. Cameras and Placards can be returned to Wheelchair Foundation at no cost to the consignee by using DHL import number 965268084 when shipping.

Failure to return photos of recipients and photo identification cards violates our agreement with your organization and will definitely effect future cooperation! Please make every effort to provide good photos of recipients and identification information. In most instances it is not possible to obtain photos of wheelchair recipients other than at the time of presentation! Take two photos if necessary. The information you provide us with directly affects our fundraising efforts, our ability to heighten awareness, and our ability to provide wheelchairs to individuals in need.

If you have questions please contact Joel Hodge at Wheelchair Foundation (925) 736-8234, fax (925) 648-0163, or e-mail jhodge@wheelchairfoundation.org. Thank you for your cooperation!

ORDERING PROCESS TIMELINE:  Donors should expect delivery to the distributing organization (DO) a minimum of 120 days after receipt of the signed Donation Agreement. 
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	Wheelchair Foundation receipt of check from donor

Assignment of check to a country team

Country team verifies donor and receiving DO contact information and prepares presentation letter and donation agreement to be sent DO.

Transmission of information to DO via fax or email

Awaiting return of signed donation agreement from DO.

START

Receipt by WF of signed donation agreement by team member & submittal of purchase order form  (Shipment of placards, stickers and cameras programmed for 30 days later.)

Preparation of Purchase Order and approval

Submittal of PO to manufacturer with copies to team members, submittal of DoD Denton Funded Humanitarian Transportation Request (were applicable).

Production of wheelchairs and notification of Factory Availability Date

Fabricated wheelchairs awaiting transportation (FAD to ETD), may be delayed awaiting approval of DoD transportation request or space on designation bound ship

Transportation via ship (Customs process begins in destination country 5 to 10 days after the ship sails, when Bill of Lading is available.  Transportation sends:  Donation Letter, Non-Commercial Invoice, and B/L.  Some countries require all or part of these documents be certified by the local consulate and/or customs inspection of container prior to shipment from China.)
Arrival in port

Custom processing time for DO (Assumes DO has filed all paperwork prior to arrival of cargo, if not … 45 days is more likely, up to 180+.) 
Release from customs and shipment via land transport to address specified by DO




Days
  Best   OK
Action

Expenses Incurred By the Consignee (Distributing Organization)

(The gift of a container of wheelchairs is not “Free.”)

Wheelchair Foundation pays for the wheelchairs and their transport (land and sea) to the delivery address specified by the receiving consignee.  

All local receiving organizations must have the ability to process an import tax-exemption for the receipt of charitable goods and pay all port charges and/or customs fees.  If a consignee does not have legal status, they may partner with another organization locally that does.  

It is important to the Wheelchair Foundation that consignees continue to be responsible for these costs.  If the import tax-exemption is not processed on time or denied, the wheelchairs will sit in customs accruing storage charges (at the rate of $55 to $120 a day) until the tax exemption is properly process or the decision is made to pay standard import taxes which range from 30% to 200% of the cargo’s value.   By having the consignee pay port and customs charges, we create an economic incentive for them To Whom It May Concern: process the import tax exemption in a timely manner.

PORT AND HANDLING CHARGES:  range from $500 to $2,500  

All containers moving through any port incur the following expenses:

Container Handling Charges (movement of the container from ship to truck)

Daily Storage Charges (after an allowance of time which varies by country)

Private Customs Agent Fees

Document Processing Fees (mailing/courier fees)

Government Custom Official Inspection Fees

Dockage Fee

Container Cleaning Fee

Etc.

This list of charges can be very extensive and vary widely from country to country.

Demurrage and Storage Costs caused by delays in customs clearance have cost up to $14,000 or resulted in the confiscation of the wheelchairs, a $21,000 value.

ADDITIONAL CONTRACTUALLY OBLIGATED COSTS:  range from $820 to $11,500
Consignees must also agree to comply with the obligations of the Donation Agreement, including:

1.  Processing of import tax exemption:  20 to 80 man-hours and minor fees ($100 to $1,000) 

2.  Identifying the recipients of the wheelchairs:  time, telephone calls, announcements, organization efforts ($500 - $4,000)

3.  Organizing a ceremonial distribution of at least 25 wheelchairs in which the donors/WF are recognized and to which local media is invited:  ceremony space, refreshments for the recipients, transportation of the recipients to the event site, press releases ($20 - $5,000)

4.  Photos of each of the recipients:  individually tracking each wheelchair to its recipient, taking the photo, gathering all of the photos and returning them to the WF ($200 - $1,000) 

5. Hosting the donors or representatives of the WF:  ($0 to $500)

Each consignee commits to undertaking a significant logistics operation and incurring a minimum $1,320 in expenses, which can range up to $14,000 plus possible demurrage costs.  
TALKING POINTS FOR WHEELCHAIR

CEREMONIAL DISTRIBUTIONS

Prior Planning: (suggested timeline)

Recipient identification and screening:  (should begin at contract signing)

· Recipients should be identified by the consignee organizations prior to the distribution event
· Recipients should be screened by the consignee organization to ensure that they meet our 2 donation criteria:  Need and Inability to Purchase a Wheelchair

· Need should be defined as a medical condition for which our wheelchair is appropriate.  Generally, our wheelchairs are not recommended for advanced cases of cerebral palsy, multiple sclerosis,spinal bifida or other neurological disorders.

Timing of Event and Date:  (a month prior to arrival of wheelchairs)

· Saturday distributions usually work best, especially for those of 50 wheelchairs or more.  Small distributions of 25 to 50 wheelchairs are easier to schedule on the weekends as well due to the availability of volunteers, but are not usually a problem to hold during the week. 
· Recipients and care providing organizations should be told to arrive 2 to 3 hours prior to the scheduled ceremony time if the wheelchairs are distributed prior to the ceremony, 1 hour prior if the wheelchairs are to be distributed following the ceremony. 
· Plan to hold the event during a temperate time of day.

Venue location:  (a month prior to arrival of wheelchairs)
· Venue size should be appropriate to hold wheelchairs, recipients, guests and working space for processing of recipients as they arrive. 
· Wheelchair accessible ramps and doorways
· Recipient off-loading area and parking
· A sheltered area with shade and protection from rain for the recipients should be available.
· Toilet facilities for recipients and guests

Staging Considerations: (a month prior to selected event date)

· Staging area for head table
· Podium for speaking
· Area for Entertainment (if desired), perhaps a band or someone to sing the national anthem
· Display wheelchairs to be donated
· Media area to set up cameras
· Invited guests seating
· Recipient or caregiver seating
· Placement of organizational banners
· Alert U.S. Embassy of distribution and prepare press releases

Ceremony Program requirements:  (three weeks prior to event date)  

· Master of Ceremony

· Honored Guests

· Local Dignitaries

· Donor Representatives (or Consignee Representative who recognizes and thanks the Donors)

· Recipient Testimonial (representative of recipients who thanks the donors and the consignee organization)
· Optional ceremonial seating of recipients in wheelchairs by VIPs
· Individual stories about recipients should be read as they are seated.
Invitation list: (ideally a month prior to wheelchair arrival, sooner is better)

· Donor organization representative

· Wheelchair Foundation Representative

· (As Appropriate)

· First Ladies/Presidents

· Local royalty

· Ambassador

· Government officials

· Possible future donors

Recipient considerations:  (a month prior to selected event date)
· Keep the ceremony as brief as possible (30 minutes to 1 hour maximum)

· Minimize exposure of recipients to heat or cold

· Ensure availability of refreshments (water and cookies or crackers)

· Check on availability of emergency medical help  

Distribution of the Wheelchairs:

· Volunteers should arrive prior to the scheduled arrival of the recipients and be briefed on their responsibilities and the basic features of the wheelchair (removable armrests and footrests, brakes, footrest adjustments).  They should have the distribution process explained to them and be shown how to take the wheelchairs out of their boxes, assemble them, divide, and mark them by sizes.  

· Recipients should be met as they arrive, ideally by volunteers with 20-inch wheelchairs who will seat the recipient and guide them and their caregivers to the reception area.

· Option 1 (Preferred):  Recipients receive their wheelchairs prior to the official ceremony and recognition of the donors.

· Check in at one central area, ask recipient for their name (and ideally check it off of the pre-screened list assembled by the distributing organization).  If not already done, measure the recipient and match them to an appropriately sized wheelchair (use slide ruler if available).

· An appropriately sized wheelchair is one in which the recipient can be seated comfortably with one inch or approximately two finger widths on each side of their hips.  Proper sizing with ensure the recipient’s torso is properly supported.

· Write the recipient’s name on the Wheelchair Foundation Identification Placard along with their wheelchair size in the lower left hand corner. 

· Have a volunteer direct the recipient to the appropriate processing line for seating. Seat the individuals in an orderly manner in their wheelchairs (if enough volunteers are available this can be in several processing lines, for a large distribution, as a minimum, a processing line for each size should be arranged, and ideally several lines for the most popular sizes 16 and 18 inch)

· Once seated, a volunteer should adjust the footrests of the recipient’s new wheelchair and explain how to use the brakes, removable armrests and the supplied wrenches.

· Then a separate volunteer should take the individual with their placard to the photo station.

· Several stacked wheelchair boxes showing the Wheelchair Foundation logo make an excellent backdrop for the recipient photos.

· The photo station should have a designated volunteer who is taking the photos (portrait style) and another who is collecting the placards.

· A volunteer should then take the individual and their caregivers to a designated area in front of the official ceremony stage.  The recipient is free to leave following the official ceremony. 

· Option 2:  Recipients receive their wheelchairs following the official ceremony and recognition of the donors.

· Check in at one central area, ask recipient for their name (and ideally check it off of the pre-screened list assembled by the distributing organization).  If not already done, measure the recipient and match them to an appropriately sized wheelchair (use slide ruler if available).

· An appropriately sized wheelchair is one in which the recipient can be seated comfortably with one inch or approximately two finger widths on each side of their hips.  Proper sizing with help ensure the recipient’s torso is supported.

· Give the recipient an identifying slip or paper or mark to indicate the appropriate wheelchair size to be given following the ceremony. 

· Following the ceremony, seat the individuals in an orderly manner in their wheelchairs (if enough volunteers are available this can be in several processing lines, for a large distribution, as a minimum, a processing line for each size should be arranged, and ideally several lines for the most popular sizes 16 and 18 inch)

· Once seated, a volunteer should adjust the footrests of the recipient’s new wheelchair and explain how to use the brakes, removable armrests and the supplied wrenches.

· A separate volunteer should write the recipient’s name on the Wheelchair Foundation Identification Placard and take the individual with the placard to the photo station.

· Several stacked wheelchair boxes showing the Wheelchair Foundation logo make an excellent backdrop for the recipient photos.

· The photo station should have a designated volunteer who is taking the photos (portrait style) and another who is collecting the placards.

· After the photo, the recipient is then free to leave.

3820 Blackhawk Road  /  Danville, California 94506   

Tel (877) 378-3839/   Fax:  (925) 648-0163   /   www.wheelchairfoundation.org

